
SaTo (Safe Toilet) Project
PROMOTING SAFE TOILET IN BUIKWE DISTRICT
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LIXIL



After defecation, pour water. 
Wastes is cleaned by opened valve with the weight of poured water.                      

Easy to Clean

Prevent 
LƴǎŜŎǘǎΩ 
Entering

Prevent 
Bad 
Smell
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LIXIL SaTo(Safe Toilet)

)
1,000
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SaTo(Safe Toilet) ?

Automaticallysealsto eliminateflies

Closes quickly to block smell from pit

Rinseswith less than 200ml of water

Smooth,easy-to-clean surface

Safefor children

17,500UgandanShilling plus installing cost



CSR
Ҝ http://www.lixil.co.jp/minnanitoirewopj/

Ҝ http://www.lixil.com/jp/sustainability/sanitation/

SaTo(Safe Toilet) ?

http://www.lixil.co.jp/minnanitoirewopj/
http://www.lixil.com/jp/sustainability/sanitation/


4 Sanitation Ladder
Pit latrine with slab Improved Sanitation 

=
https://www.wssinfo.org/definitions- methods/watsan- ladder/

SaTo ImprovedSanitation

https://www.wssinfo.org/definitions-methods/watsan-ladder/


.  SaTo in Dsitrict

The shops'name

A list of questions
Mwebaza General Hardware Mutwalo General Hardware God Is Able Hardware

How much is the SaToproduct 18,000~20,000Shilling 25000Shilling 20,000Shilling

From where did you get the product Cresttanks, Limited NakaseroMarket in Kampala Cresttanks, Limited

The purchasing price from the supplier 15,000Shiiling 15,000Shilling 15,000Shilling

How many products have you ever got in a stock 20 40 10

How many products have you sold to customersˁ 17 7 0

When did you start selling the product March,2017 April,2017 May,2017

Do you offer installing service to customers No No No

Do you have other similar toilet products

Yes,
Ceramics' toilets
Supplier;Mirage,Dooba
The price 35,000~40,000

No,

Yes,
Ceramics' toilets
Supplier;Indian
manufacturer
The price 45,000
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Pit Latrine SaTo

(35,000~45,000
SaTo

(

(

3 HardwareShop
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The suppliers‘name

a list of questions
Crestanks, Limited

Are you the only supplier of SaToin Uganda? Yes

How much do you sell SaToproduct?
At maximum 17,500, there is a discount according to purchasing amount
βIn the case that I presented my project budget of 1 million, I could buy 
65 products at each price of 14,000 Shillings. 

How many shops are now carrying SaToproduct in Uganda? Approximately 100

The total cost for manufacturing per product Have not obtained yet.

Who is the supplier of plastic material? Sabicfrom Saudi Arabia

How many products do you manufacture in average? 600~1,000 per month

How many products can you sell to customers in average? 20~30 per day(600~900 per month)

Who is customers? Hardware shops, NGOs, Plumbers etc

How do you promote SaToproduct? Flyers, Radio commercial, Trade show

SaTo Crestanks,Ltd)
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7-3
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DivisionHealthOfficer
3 Parish 3 Parish

30
Village

Do you own a 
toilet?

① Butembe Yes

② Butembe Yes

③ Buwagajjo No

βάχᴪ ψ χὺ ΰθ

Ϭ► ΰοΜϥʻ Ὦ
3,000ЄзрϽϬ◦ Μ ΰοΜ
ϥρχάρπΚϥʻ

④ Buwagajjo Yes

⑤ Buzibirira Yes

⑥ Buzibirira Yes

⑦ Bugoba Yes

⑧ Bugoba Yes

⑨ Bugoba Yes

⑩ Naawa Yes

Village Do you own toilet?

Matutuzi Yes

Matutuzi Yes

Banga Yes

Banga Yes

Banga Yes

Banga Yes

Wankowale Yes

Wankowale Yes

Kabizzi Yes

Kabizzi Yes

SaTo

Village Do you own toilet?

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes

Nyenga Yes
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7-3

Parish

Village Who made your toilet?

① Butembe Children dug the hole

② Butembe
2 expert people handled the work
(Digging work and constructing work were separate)

③ BuwagajjoḤ

④ Buwagajjo
2 expert people handled the work
(Digging work and constructing work were separate)

⑤ Buzibirira The same as above

⑥ Buzibirira The same as above

⑦ Bugoba The same as above

⑧ Bugoba The same as above

⑨ Bugoba The same as above

⑩ Naawa 1 expert person handled the work

Village Who made your toilet?

Matutuzi
2 expert people handled the work
(Digging work and constructing work were separate)

Matutuzi 1 expert person handled the work

Banga A family member made  by him self

Banga A family member made  by him self

Banga
2 expert people handled the work
(Digging work and constructing work were separate)

Banga The same as above

WankowaleThe same as above

WankowaleThe same as above

Kabizzi The same as above

Kabizzi The same as above

SaTo



Standard version of toilet typically made in churches and schools

No The materials to construct toilet cost(Shilling)

2 iron bars              60,000

Cement                256,000

Sand and gravel         120,000

Net                     30,000

2 iron sheets             60,000

5 timbers               30,000

1.5Kg of nails             9,000

pyan 80,000

Breezer (to avoid bad smells)                  150,000

2 Shutters(timber)         70,000

1 trip of Bricks (Including 1,000 bricks)              100,000

Digging a hole (Depend on the depth Every one foot 7000 10,000

Construction for slabs and shelters 250,000

total 1,215,000 plus digging cost

Cheaper way made in village

No The materials to construct toilet cost(Shilling)

4 Logs for covering a hole free

Bricks made by family members free

3 Iron sheets 45,000

Cement for plastering 65,000

Digging a hole Dependingon the depth Every one foot 7000 10,000

Construction for slabs and shelters 250,000

total 370,000 plus digging cost

7-3 

Parish
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7-3 

Parish
Village How much did it cost to install toilet (shiiling)

① Butembe For Free (Made by family members)

② Butembe 200,000 

③ Buwagajjo Ḥ

④ Buwagajjo 500,000 

⑤ Buzibirira 300,000 

⑥ Buzibirira 2 million

⑦ Bugoba For free(Made by family members)

⑧ Bugoba 50,000 

⑨ Bugoba 300,000 

⑩ Naawa 500,000 

Matutuzi 1.2~1.3Million

Matutuzi For free

Banga 70,000

Banga 1.3 Million

Banga 100,000

Banga 300,000

Wankowale 380,000

Kabizzi 2.5 million

Kabizzi 380.000

SaTo



All families did not cover defecatory hole

7-3 

ҜNamabu Parish

SaTo



All families did not cover defecatory hole

7-3 
ҜKabizzi Parish /

Only 1 family covered defecatory hole

SaTo



All families did not cover defecatory hole

7-3 
ҜNyengaParish /

SaTo

30 2 ҜSaTo

Only 1 family covered defecatory hole



7-3 
SaTo

17,500

Village Do you want to buy SaTo How do you feel about the price of SaTo?

① Butembe No Expensive

② Butembe Yes, if they afford to buy Not Cheap

③ Buwagajjo Ḥ Ḥ

④ Buwagajjo Yes Not expensive

⑤ Buzibirira No Expensive, 10,000 shilling is reasonable.

⑥ Buzibirira Yes Not expensive

⑦ Bugoba Yes The same as above

⑧ Bugoba Yes The same as above

⑨ Bugoba Yes The same as above

⑩ Naawa Yes The same as above

Village Do you want to buy SaTo How do you feel about the price of SaTo?

Matutuzi No
Expensive
10,000 is affordable  

Matutuzi Yes Not expensive

Banga Yes Not expensive

Banga Yes Not expensive

Banga Yes Not expensive

Banga No
Expensive
5,000 is affordable

Wankowale No
Expensive
10,000 is affordable

Wankowale Yes Not expensive

Kabizzi No
Expensive
15,000 is affordable

Kabizzi No 
Expensive
10,000 is affordable

SaTo

SaTo



7-4 SaTo = SaTo

(Namabuand Kabizziparish including 24 villages)
SaTo (2017 6 7

;LC3, LC1, 6 councilors,  Secretary for health, DISO, Town clerk, CDO(Community 
Development Officer), Town Agent,  a person from NGO(Water for People) and people 
from Cresttanks.

SaTo 2017 6 14
SaTo 7

SaTo
β 3 Village 5 Hardwareshop

SaTo



7- 4 SaTo = SaTo
SaTo (2017 6 7

SaTo



7- 4 SaTo = SaTo
SaTo (2017 6 7

District HealthOfficer,NGOWaterfor People Crestanks,Ltd SaTo LC1(
20Village SaTo

24 (10,000Ugx)

NGO
NGO

=2nd Seminar SaTo

SaTo



7-4 SaTo = SaTo
SaTo 2017 6 14

SaTo



7-4 SaTo = SaTo
SaTo 2017 6 14

SaTo

12
NGO Waterfor People) Cestanks, Ltd

Seminar LC3 Division
nd Seminar SaTo

DivisionOfficer



7- 4 SaTo = SaTo

1st Seminar SaTo HardwareShop) 2

2nd Seminar SaTo (Hardware shop

SaTo SaTo

Seminar Pit Latrine

SanitationLadder

SaTo



7- 4 SaTo = SaTo

24village

Hardware

SaTo 2 /5

SaTo

SaTo SaTo

SaTo



7-5 ( ) 

a unit cost Amount Subtotal

SaTo 14,000 65 910,000

SaTo from Kampala to Buikwe District) 80,000 1 80,000

SaTo (2017 6 7 210,000 1 210,000
SaTo 2017 6 14

, SaTo 40,000 1 40,000

SaTo ( ) 1

a unit cost Amount Subtotal

SaTo 39 26 )
14,000 4

HardwareShop

17,500 4 70,000

14,000 Hardware Shop 3 42,000

10,000 31 310,000

0 1 0

SaTo 10,000( 65 650,000

SaTo


